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Neighborhood Development Criteria Revisions (NDCR) Project

To whom it may concern,

As you may be aware the Council of Fort Lauderdale Civic Association’s (CFLCA) Ad Hoc Code Reform Committee made a presentation to the City Commission in 2008 summarizing concerns regarding preserving characteristics that continue to enhance Fort Lauderdale neighborhoods through the Neighborhood Design Revision Criteria (NDCR) effort.  The comments concerned the current code and that it has become outdated and overly complex while not evolving with the economic realities and design goals of the City and its neighbors.  During the period between 2008 and today the City hired consultant Winter & Associates who helped the City study the zoning code and made recommended zoning code changes to address these concerns.  From the Council’s initial effort, a series of community meetings took place centered on specific topics related to zoning, design and development.  This public input laid the foundation for a set of proposed modifications to address these issues.

However, as the project progressed, it became apparent through stakeholder meetings and input that consensus on the proposed overall effort and proposed amendments as a whole had not been reached. Today, it is important to recognize that several fundamental zoning aspects that can influence positive residential development and meet the broader intent of the NDCR project can be addressed through key amendments to the City’s Unified Land Development Regulations (ULDR).

Accordingly, the City Commission has continued to support this effort and staff has been directed by city management to take an expedited approach to adopt key amendments. These elements can help to address common concerns resulting in more positive redevelopment throughout the City’s residential neighborhoods and are primarily focused on attached single family homes, which include townhouse, cluster, duplex and two-family developments.

This communication is intended to outline the draft recommendations and how they relate to the overall NDCR effort in order to gain insight and comments through input from our neighbors and the development community prior to moving the items forward to the Planning and Zoning Board and City Commission.  It should be noted that the draft amendments can and most likely will be revised prior to being placed on the Planning and Zoning Board Agenda.

The following outline will summarize the initial draft amendments proposed by staff:
Attached Single Family Dwellings (townhouses/cluster developments/two-family homes/duplex) – Attached Single Family Dwellings tend to be the types of development that have been pointed out as having the potential to create a negative impact to the character of a traditional residential neighborhood.  While these types of developments are clearly permitted the current regulations have specific requirements that do not adequately address the concerns of the neighboring residents.

These impacts tend to be related to the front façade of these types of structures when they face the street. In many cases garages and large amounts of paved areas become the prominent feature, front entrances are not visible from the street, and adequate landscape areas are not provided in the front yard.

The ULDR only allows these types of developments within certain residential zoning district and it should be noted that this effort does not impact the area where they are permitted by right or through a conditional use approval.

In this current NDCR effort staff is focusing on those elements as seen from the street since they have the most impact from a visual and compatibility standpoint.

To address this staff has drafted language that directly addresses the following:
· Landscape Area - Current requirements exempt the fee simple portions of townhomes and cluster developments from the 35% landscape rule that currently applies to most other residential developments.  This requirement takes the entire development site and requires that 35% of it be set aside for landscaping.

Staff has included an amendment that will apply the 35% landscape requirement for all residential development, thus increasing the overall landscape area of the city while still allowing for flexibility in terms of the installation of pools and patios.
· Driveways – Driveways in association with attached single family homes can create a large expanse of paved area that is not in keeping with the nature of traditional residential neighborhoods.

Staff has included an amendment that would provide for separation between driveways associated with townhouses, two-family dwellings, and duplex developments in an effort to avoid a continuous ribbon of paved area in the front of these types of developments.  

To further encourage townhouse developments to provide parking in the rear staff is recommending a reduced setback of 5-feet resulting in a front yard of 20-feet.  This will allow some flexibility for the developer especially when these types of developments are located on constrained lots.

Regarding Cluster Developments staff is proposing language that shall require parking in the rear with no vehicular access directly to individual units from the street.  In order to accommodate this design staff is proposing a reduced setback of 10-feet resulting in a front yard of 15-feet.
· Entrance/Architectural Features – Front entrances are generally the prominent feature in a traditional residential neighborhood, however there are currently limited regulations that address this in the City’s ULDR.  

For all attached single family homes staff is proposing an amendment that will require front entrances to face the street.

For all attached single family homes staff is proposing an amendment that will require glass equivalent to 30% of the front façade when facing the street.

For all attached single family homes staff is proposing an amendment that will permit front porches to encroach into the front yard a maximum distance of 8-feet for a porch that is limited to a maximum of 3-feet by 5-feet.

For all attached single family homes staff is proposing an amendment that will permit unenclosed balconies to extend into the front yard a maximum of 5-feet.
· Garages – Current ULDR regulations allow attached single family structures to have garages that become the dominant feature as seen from the street. However, garages as part of traditional residential neighborhoods generally are not the most prominent feature.

Staff is proposing an amendment that will require garages to be limited to 50% of the front façade for townhome, duplex, two-family dwellings.  In addition, these garages shall be setback an additional 5-feet from the front façade of the buildings when facing the street.

As part of this amendment staff is proposing an amendment that will require parking to be provide only in the rear of cluster developments.

The broader goals of this effort remain the same and will focus on enhancing the unique character of Fort Lauderdale neighborhoods, by amending key design elements such as garages, front entries, vehicular area pavement and landscaping, which all have significant impact on neighborhood character. The proposed approach will allow property owners to redevelop their properties in a more compatible manner while adding value and benefit to the entire neighborhood.

Please refer to attachment A to review the proposed draft amendment.

If you have any questions please feel free to contact me via email or through my direct number below.  In addition you may contact Eric Engmann at 954-828-5868.

Sincerely,

Anthony Greg Fajardo, Zoning Administrator 

City of Fort Lauderdale| Urban Design & Planning
700 NW 19th Avenue | Fort Lauderdale FL 33311

P: (954) 828-5984  E: afajardo@fortlauderdale.gov
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